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• iPhone Entrepreneur

• Founder of iPhoneDevCamp

• Part-time Industry Analyst

• Obama ’08

• “The guy with the weird glasses”

• @ravenme on Twitter

The Original 
Raven Zachary







iPhone Apps



iPad Apps



iPad Apps
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A Show of Hands Photo by Nick Bilton



The Mobile Age



1984 1991

2007 2010



1990: The Era of the Desktop PC



2000: The Era of the Laptop



2010: The Era of Mobile
(The Era of Cloud Computing)



Is there room 
for a third 
category of 
device in the 

middle?



Yes, but...



Existing
Market

Existing
Market

New
Market



Far better at 
some key 

things



Web
Email

Photos
Video
Music
Games
Books

etc.



Apple is a mobile devices company.



iPad:
A Short History

• 27 January 2010: iPad Unveiled

• 3 April 2010: iPad Wi-Fi launch in USA

• 8 April 2010: iPhone OS 4.0 Preview

• 30 April 2010: iPad Wi-Fi + 3G launch in USA

• 28 May 2010: iPad launch in Australia, Canada, France, Germany, 
Italy, Japan, Spain, Switzerland and the UK

• July 2010: iPad launch in Austria, Belgium, Hong Kong, Ireland, 
Luxembourg, Mexico, Netherlands, New Zealand, and Singapore



Competitive Market

• Netbooks (30m units in 2009, IDC)

• eReaders

• Smartphones

• Tablets (HP+Palm)

• Laptops



raven.m
Pre-Launch Demand was High



raven.m
eReader Market Opportunity



raven.m
Impact to Netbooks



raven.m
Intent to Buy















raven.m
Making History



raven.m
Browser Behavior



raven.m
Browser Share





Source: MeFeedia, ReadWriteWeb



raven.m
Winning Over the Skeptics
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iOS Units (in millions) 

iPhone
iPod touch

Sources: iPhone - Apple
iPod touch - estimate by Raven Zachary and Apple

90+ million iOS devices and growing
(3 million iPads)

43%

57%

100 million iOS devices this month!



Sources: iPhone & iPad - Apple
iPod touch - estimate by Raven Zachary and Apple
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Developer interest was high

Data from 1 April 2010



iPad Apps

11,000 apps as of
22 June 2010



iPad Apps Pricing



iPad Apps Categories



iPad Adoption

• Proven consumer interest

• Active iPad app innovation

• Strong vertical market opportunities

• Education

• Enterprise

• Healthcare



Mobile Publishing Models in 2010

• Web (“as is”)
• Mobile Web - iPhone
• Mobile Web - iPad
• Native App - iPhone
• Native App - iPad
• Podcasts
• iBookstore
• (No publisher tools
for iPad)



Is this a laptop replacement?



Home

Work

Travel

Pre April 3 2010



12 weeks in,
travel without a laptop



Success! (with some work)





Home

Work

Travel

Present



1) Weight



1.6 lbs
.73 kg

5.6 lbs
2.55 kg



4 lbs
1.82 kg

17 lbs
7.73 kg





How I feel at 
conferences.

Photo by Thomas Henneman





The new me.

Photo by Hendrik Callens



2) Battery Life



All day with
no charge

A few hours +
a power cable



Photo by David Wright

The art of café bathrooms



3) The Cloud



For me, iPad has been the cause 
of embracing cloud computing.



From POP to IMAP Folders

From Local Files to Cloud Files

From everything everywhere 
to the most important things 
accessible when I need them.



Dropbox + Google Docs
= wonderful.









1) Email





• Filtering

• Rules

• Views

• Threaded Conversations

• Smart Mailboxes

• RSS Integration

Limitations with Mail







2) Keynote















Reboot before stage.



http://support.apple.com/kb/HT4114



3) Kids





The $2,000 Solution



• iTunes sync

• OS updates

• Some websites

• Documents

• Printing

• Backup

Additional iPad Limitations



• Playing DVDs

• Making mix CDs for friends

• Photo archives

• Writing (Scrivener)

• Comparison shopping (multiple web pages)

Why my wife still uses a computer



It is a laptop replacement (for me).
It is not a computer replacement.



Developers and designers
won’t have this option as easily.



My next computer purchase
will not be a laptop.



Home

Work

Travel



$2,728 USD $2,228 USD

Will save $500 USD and 13 lbs / 5.91 kg





Screenshot by Mike Solomon



I
travel
lightly.



Raven Zachary
raven@smallsociety.com

@ravenme (Twitter)

www.smallsociety.com
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